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Telecommunications History

2003 - RUS Community
Connect Grant ($695,000)
B Microwave from Madras

B Small fiber network for
Tribal Administration

B Technology Center

2005 Telecommunications
Steering Committee formed
2006 - 2009

B USDA RBOG/RBEG grants
B EDA Grant

2010 BIP ARRA Award

Technology Center
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ECONOMIC STEWARDSHIP
S10 M Investment

GOALS: Revenue, Jobs, Private Businesses, Infrastructure

BIRF CAPACITY SMALL
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Warm Springs Telecommunications
Company (“WSTC")

1 The WSTC was formed on January 29th, 2010
; Capitalized WSTC with $750,000 of BIRF funding
1 Filed and received CLEC status

1 Assembled an Advisory Committee
B Dudley Slater, Integra Telco
BValarie Fasthorse, Coeur de lane Telco
B Jose Matanane, Ft Mojave Telco
‘B John Dillard, Monroe Telco

. Assembled our Board of Directors
BChair 0 Sal Sahme, TSG Member
BVice Chair o Mitchell Moore, Clear Creek Telco

BTreasurer 0 Bobby Macy, Chairman Composite Products
Board

Member6Ken Smit h, Chair Vent ur e

October 27, 2011 6
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Summary of ARRA Broadband Funding

Round Two ARRA Broadband Infrastructure
Grant/Loan

1 The BIP award was $5,445,920 and consisted of
50% grants and 50% loans

1 A mixed wireless/fiber  build out

} Service will be provided to all tribal members
throughout the reservation and  unserved areas
adjacent to the reservation

1 Licensed microwave backhaul to Madras will
guadruple bandwidth

} Provide POTS lines through a fixed wireless loop to
esidential, critical facilities and businesses
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Warm Springs Telecom Team

Warm Springs Ventures

Jeff Anspach 8 CEO Warm
Springs Ventures, WSTC

Sandra Danzuka o Ventures
Office Manager

Leslie Davis d Finance

Ben Bisland 6 ARRA
reporting/Utility infielder

Tashina Smith - HR/Payroll

Converge Communhications
Adam Haas 0 Telco
operations
Marsha Spellman & Telco

Regulatory / Grant Writer

WARM SPRINGS TELECOM

WsT7C

Jose Matanane 0 operations
manager

Danica Greene 9 Customer
Service Manager (poached)

Gabriel Walker & Sales &
Marketing (poached)

N- Com

Rob Wilkinson, etal o
telecommunications
engineer

Karnopp Peterson

Denis Karnopp 6 Contracts and
Tribal Law

Chuck Best 6 Regulatory
Attorney, Telco background

October 27, 2011
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Telco Ground Breaking Ceremony in April 2011
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The Honeymoon is officially

ASBESTOS |

|| CANCER AND LUNG DISEASE
0 HAZARD

AUTHORIZED
PERSONNEL ONLY

RESPIRATORS AND
PROTECTIVE CLOTHING:

| ARE REQUIRED IN
THIS AREA




Original Pipedream- Budget

PROJECT TITLE

The Confederated Tribes of Warm Springs Reservation

Broadband Network

SERVICE AREA or COMMON

BIP funded

NETWORK FACILITIES:

Costs

NETWORK AND ACCESS EQUIPMENT

$1,727,000

OUTSIDE PLANT

871,700

BUILDINGS AND LAND

671,000

CUSTOMER PREMISE EQUIPMENT

1,298,220

BILLING AND OPERATIONAL SUPPORT SYSTEMS

225,000

OPERATING EQUIPMENT

69,000

PROFESSIONAL SERVICES

584,000

$5,445,920

WSTC October 27, 2011
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Proposed

ARRA 2 Network Diagram
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Cost savings:

We were able to
consolidate two tower
locations Into one

Spending those
savings:

Kahneeta moving
casino to a temporary
location on Hwy 26

WSTC 13




Budget Modifications

+ Additional modifications to the budget:

BUnable to reach a cost effective agreement
with the utility companies to share space on
existing poles

BBuilding improvements assumed by landlord
BHosted vs in house solutions

BlLeverage existing Homeland Security grants
for AC power to towers

BCPE lower cost options
BEtc., etc,

October 27, 2011
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Proposed ARRA 2 Network Diagram v2.09
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U Central Office: Completed

U Install servers and IP Phones for Customer Service
Center. October

U Install Metaswitch : November

U Install MACC billing, accounting and OSS software:
November

U Build fiber to Miller Tower and new casino:
November

U Install new link between CO and Eagle
Butte: November

U Install licensed OC - 3 Microwave link to Madras:
December

U Install residential beta customers for internet and
voice: December

U Install business beta customers for internet and
voice: January
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