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AgendaAgenda

•• OWIN History at a glanceOWIN History at a glance
•• Early Goals & FCC MandateEarly Goals & FCC Mandate
•• System RequirementsSystem Requirements
•• Current Oregon Wireless Communication Current Oregon Wireless Communication 

StatusStatus
•• Legislature: 2007 and 2008Legislature: 2007 and 2008
•• PartnershipsPartnerships
•• Spectrum Study, 700MHZ vs. VHFSpectrum Study, 700MHZ vs. VHF
•• OWIN Project Plan OverviewOWIN Project Plan Overview
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OWIN History at a glanceOWIN History at a glance

20022002 20052005 20062006 20072007 20082008

••Exec.Exec.
OrderOrder
Signed bySigned by
GovernorGovernor
••SIEC SIEC 
establishedestablished

••HB2101HB2101
Passed Passed 
establishing establishing 
interoperability  interoperability  
and system and system 
consolidation consolidation 
policypolicy

••Coverage analysisCoverage analysis
••Governor Governor 
recommends recommends 
funding OWINfunding OWIN
••Radio Tower Radio Tower 
Usability Usability 
Assessment Assessment 
CompletedCompleted

••Legislature said Legislature said 
reduce costsreduce costs
••OWIN fundedOWIN funded
••Legislature Legislature 
said build said build 
partnershipspartnerships
••Legislature workLegislature work
Group assignedGroup assigned

••Infrastructure design Infrastructure design 
concept completedconcept completed
••SW 7 agreement signedSW 7 agreement signed
••Legislature directed OWIN Legislature directed OWIN 
to move forward with Phase Ito move forward with Phase I
••COPS Grant ReceivedCOPS Grant Received
••IWN Salem IWN Salem –– Eugene link Eugene link 
completed for Olympic trialscompleted for Olympic trials
••700Mhz 700Mhz –– VHF Comparison VHF Comparison 
Study completedStudy completed
••CRITFC link completedCRITFC link completed
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Early GoalsEarly Goals

•• Combine/improve four (4) aging stateCombine/improve four (4) aging state--owned owned 
systems systems 
�� Oregon State Police (OSP)Oregon State Police (OSP)

�� Dept of CorrectionsDept of Corrections

�� Dept of Transportation (ODOT)Dept of Transportation (ODOT)

�� Dept of ForestryDept of Forestry

•• Include access for local public safety agencies to Include access for local public safety agencies to 
maximize interoperabilitymaximize interoperability

•• Maximize partnerships and collaboration at all Maximize partnerships and collaboration at all 
levels of governmentlevels of government
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FCC Mandate:FCC Mandate:

•• All agencies are to move frequencies from All agencies are to move frequencies from 
wideband to Narrowband by December 31, wideband to Narrowband by December 31, 
20122012
�� Unlawful to sell wideband radios after 2011Unlawful to sell wideband radios after 2011

•• Migration is mandatoryMigration is mandatory

•• Licensees who do not comply may lose Licensees who do not comply may lose 
their frequenciestheir frequencies

•• Potential loss of Federal grant opportunitiesPotential loss of Federal grant opportunities
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System RequirementsSystem Requirements
•• System wide InteroperabilitySystem wide Interoperability
•• Trunked (talk groups), digital technologies to enhance public Trunked (talk groups), digital technologies to enhance public 

safety communicationssafety communications

•• Land Mobile Radio (LMR) and microwave infrastructure Land Mobile Radio (LMR) and microwave infrastructure 
systems systems 

•• Data coverage at all Oregon sites Data coverage at all Oregon sites 

•• Capacity for supporting local partners and growth of state Capacity for supporting local partners and growth of state 
agencies’ requirements agencies’ requirements 

•• Open competition in life cycle procurementOpen competition in life cycle procurement
•• Proven reliability in emergencies such as:Proven reliability in emergencies such as:

�� December, 2007 storms on the Oregon coastDecember, 2007 storms on the Oregon coast
�� Bridge disaster in St. PaulBridge disaster in St. Paul
�� Fire storms in Southern CaliforniaFire storms in Southern California
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Current Oregon Wireless Current Oregon Wireless 
Communication StatusCommunication Status

•• 4 separate aging state communications systems 4 separate aging state communications systems 
�� 80% of sites needing replacement or repair80% of sites needing replacement or repair

�� Present technology dates back to 1950’sPresent technology dates back to 1950’s

�� Cannibalized parts are installed to repair the systemCannibalized parts are installed to repair the system

�� No standards based interoperabilityNo standards based interoperability

•• Limited microwave backbone capacityLimited microwave backbone capacity
�� Limits ability for voice communicationsLimits ability for voice communications

�� No data communicationsNo data communications

•• 95K square miles, 36 counties, diverse geography 95K square miles, 36 counties, diverse geography 
with challenging terrain topologieswith challenging terrain topologies
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Communication Sites in OregonCommunication Sites in Oregon
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2007 Legislature2007 Legislature

•• $665M was viewed as excessive$665M was viewed as excessive

•• Construction project had limited  Construction project had limited  
state participationstate participation

•• No cost savings from partnershipsNo cost savings from partnerships
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2008 Legislature2008 Legislature

•• Directed OWIN to partner with NW 7, SW 7 Directed OWIN to partner with NW 7, SW 7 
and Central countiesand Central counties

•• Set aside $76M COPSet aside $76M COP
�� Limitation pending planning with locals on Limitation pending planning with locals on 

partnerships to continue savingspartnerships to continue savings

�� Return with partnership agreementsReturn with partnership agreements

�� Draft plan for Phase I in placeDraft plan for Phase I in place

•• September ESeptember E--board approved $26.5M board approved $26.5M 
initial limitationinitial limitation
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Current Established PartnershipsCurrent Established Partnerships

•• 1 national 1 national –– Integrated Wireless Network (IWN Integrated Wireless Network (IWN -- Federal)Federal)

•• 1 regional 1 regional –– Columbia River InterColumbia River Inter--Tribal Fisheries Tribal Fisheries 
Commission (CRITFC)Commission (CRITFC)

•• Community Oriented Policing Services Grant (COPS)Community Oriented Policing Services Grant (COPS)
�� IWN, CRITFC, and COPS represent a savings of $17.5 MillionIWN, CRITFC, and COPS represent a savings of $17.5 Million

•• 35 local partnerships35 local partnerships
�� Savings of $44 MillionSavings of $44 Million

OWIN Savings from Partnerships by Region
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Local PartnersLocal Partners

1.1. Aurora Rural Fire Protection DistrictAurora Rural Fire Protection District
2.2. Benton CountyBenton County
3.3. Clackamas 800 Radio Group (C800)Clackamas 800 Radio Group (C800)
4.4. Clatsop CountyClatsop County
5.5. Columbia 911 Communication DistrictColumbia 911 Communication District
6.6. Coos CountyCoos County
7.7. Corvallis Regional Communication CenterCorvallis Regional Communication Center
8.8. Douglas CountyDouglas County
9.9. Josephine CountyJosephine County
10.10. Klamath County Sheriff’s OfficeKlamath County Sheriff’s Office
11.11. Lane CountyLane County
12.12. Lincoln CountyLincoln County
13.13. Linn County Emergency Telephone Linn County Emergency Telephone 

AgencyAgency
14.14. Marion CountyMarion County
15.15. Medford, City of (Roxy Anne)Medford, City of (Roxy Anne)
16.16. Mt. Angel Fire DistrictMt. Angel Fire District
17.17. North Marion County Communications North Marion County Communications 

Center (NORCOMM 9Center (NORCOMM 9--11--1)1)

18.18. Polk County (Eagle Crest)Polk County (Eagle Crest)
19.19. Portland, City ofPortland, City of
20.20. Salem, City ofSalem, City of
21.21. Santiam Canyon Communications CouncilSantiam Canyon Communications Council
22.22. Scotts Mills, City ofScotts Mills, City of
23.23. Seaside Police DepartmentSeaside Police Department
24.24. Silverton Fire DistrictSilverton Fire District
25.25. Siuslaw Rural Fire Protection District #1 Siuslaw Rural Fire Protection District #1 ––

Herman PeakHerman Peak
26.26. Southern Oregon Regional CommunicationsSouthern Oregon Regional Communications
27.27. St. Paul Fire DistrictSt. Paul Fire District
28.28. St. Paul, City ofSt. Paul, City of
29.29. Sweet Home, Police DepartmentSweet Home, Police Department
30.30. Tillamook County 9Tillamook County 9--11--11
31.31. Tillamook County Sheriff’s OfficeTillamook County Sheriff’s Office
32.32. Tualatin Valley Fire & RescueTualatin Valley Fire & Rescue
33.33. Washington County Consolidated Washington County Consolidated 

Communication Agency (WCCCA)Communication Agency (WCCCA)
34.34. Woodburn Rural Fire Protection District #6Woodburn Rural Fire Protection District #6
35.35. Yamhill CountyYamhill County

Tribal Partner: Columbia River Inter-Tribal Fisheries Commission (CRITFC) I-84 Microwave Partnership
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Western States IWN Partnership Western States IWN Partnership 
ConceptConcept

•• Partnering with Partnering with 
neighboring statesneighboring states

•• Coordinated Coordinated 
response to response to 
emergencies and emergencies and 
disastersdisasters

•• Allows Allows 
interoperabilityinteroperability

•• $22.8M potential $22.8M potential 
value to Oregonvalue to Oregon
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Drive Tests Drive Tests –– 700MHz vs. VHF700MHz vs. VHF

•• Two tests Two tests 
completed: NW & NE completed: NW & NE 
OregonOregon

•• Drive tests Drive tests 
compared digital compared digital 
700MHz and VHF700MHz and VHF

•• Results prove Results prove 
700MHz viable700MHz viable
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OWIN Project Plan OverviewOWIN Project Plan Overview

Plan ObjectivePlan Objective
•• OWIN is charged with building an OWIN is charged with building an 

interoperable statewide public safety interoperable statewide public safety 
wireless network. wireless network. 

•• Network will be used by state agencies Network will be used by state agencies 
and available to local, tribal and federal and available to local, tribal and federal 
agencies for emergency response and agencies for emergency response and 
daily operations. daily operations. 

•• Goal is to have the network operational Goal is to have the network operational 
by December 31, 2012. by December 31, 2012. 
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Phases of OWIN ProjectPhases of OWIN Project

•• Phase IPhase I
•• Build shared infrastructure in the western half of OregonBuild shared infrastructure in the western half of Oregon

•• Phase IIPhase II
•• Build shared infrastructure in northeast OregonBuild shared infrastructure in northeast Oregon
•• Build state radio system over Phase I Build state radio system over Phase I 
•• Build mobile data system over Phase I  Build mobile data system over Phase I  
•• Build interoperability system over Phase I  Build interoperability system over Phase I  

•• Phase IIIPhase III
•• Build shared infrastructure in southeast OregonBuild shared infrastructure in southeast Oregon
•• Build state radio system over Phase II Build state radio system over Phase II 
•• Build mobile data system over Phase I Build mobile data system over Phase I 
•• Build interoperability system over Phase II  Build interoperability system over Phase II  

•• Phase IVPhase IV
•• Build state radio system over Phase III  Build state radio system over Phase III  
•• Build mobile data system over Phase II & IIIBuild mobile data system over Phase II & III
•• Build interoperability system over Phase IIIBuild interoperability system over Phase III

September /2008 – December/2010

June/2009 – September /2011

September /2011 – December/2012

December/2011 – December/2012
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Phase IPhase I
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OWIN Immediate FocusOWIN Immediate Focus

•• Continue work with partners to iron out Continue work with partners to iron out 
all details regarding the partnershipall details regarding the partnership

•• Establish PMOEstablish PMO

•• Complete QA RFP processComplete QA RFP process

•• Establish Project Governance Establish Project Governance 

•• Establish Communication modelEstablish Communication model

•• Complete RFP for Phase IIComplete RFP for Phase II

•• Continue work on Policy Option Package Continue work on Policy Option Package 
for Phase IIfor Phase II
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Contact InformationContact Information

OWINOWIN
www.oregon.govwww.oregon.gov/OSP/OWIN/OSP/OWIN

Contact: Lindsay Ball, DirectorContact: Lindsay Ball, Director
lindsay.ball@state.or.uslindsay.ball@state.or.us

(503) 934(503) 934--69466946

SIECSIEC
www.oregon.govwww.oregon.gov/SIEC/SIEC

Contact: FC Jeff Johnson, ChairContact: FC Jeff Johnson, Chair
cchief.johnson@tvfr.comhief.johnson@tvfr.com

503503--642642--03030303
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OREGON WIRELESS OREGON WIRELESS 
INTEROPERABILITY NETWORK (OWIN)INTEROPERABILITY NETWORK (OWIN)

Questions?


